














BUILDING STRONG
GOVERNANCE

GOALS STRATEGIES

1.

To encourage staff and
citizens to be informed
and engaged

. To ensure that

the community is
knowledgeable about City
projects and understand
City programs and needs

and costs involved

. To collaborate with

stakeholders and other
orders of government to
build strong, successful

partnerships

. To ensure economic

security through strong
fiscal policies and
building of adequate

reserves

1.

Achieve a balanced approach to moving the City

forward, with an emphasis on needs

. Knowledgeable staff are ambassadors for City

of Wetaskiwin programs and services and are
empowered to suggest creative solutions and new

ideas

. Staff feel valued and appreciated and are

engaged in the work of the City

. Grow dedicated financial reserves with strong

fiscal policies

. Ensure the City is an efficient and effective

organization and that residents and businesses

see value for their tax dollars

. Use technology to ensure efficiencies in

operations and be proactive in communicating,

both internally and externally

. Actively build relationships with partners,

organizations, and other orders of government

ACTIONS

Action Now Next Ongoing
Deploy a renewed budget process that incorporates X
departmental business plans that drive the city budget
Communicate an annual tax summary breakdown to
" : X
citizens to ensure they understand how their taxes are spent
Begin to video record and archive City Council meetings X
on the City’s website
Be proactive in informing citizens about Council meeting X
agenda fopics
Provide the public with a website-hosted council meeting
summary following Council meetings X
Develop and implement a Public Engagement x
Strategy and plan
Develop an organization-wide strategy that builds on X

Wetaskiwin’s connection to transportation



i’

o, N !

MESSAGE FROM MAYOR
AND COUNCIL

Mayor and Council are pleased to introduce

the City of Wetaskiwin’s newest Strategic Plan.
This foundational document—driven primarily
by your feedback—provides a framework to
guide decision-making, as well as the delivery of

services within our community.

In this plan City Council outlines a balanced
approach to community development, with

a focus on cohesive planning to enrich
Wetaskiwin’s social and economic development.

Other strategic priorities include the consistent
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maintenance of our municipal infrastructure,
and keeping long-term sustainability top-of-

mind for every initiative.

Many hands and hearts helped create this
plan, and your involvement is a large part of
making the goals a reality. We are all part of
this community, and—whether we realize it or
not—all have a part in shaping it into what we
want it to be. Mayor and Council will continue
working hard to keep the City of Wetaskiwin
welcoming, safe, and prosperous for all. It is
our hope that you also share in this vision, and
take pride in building our community up one
kindness at a time.

Councillor Dean Billingsley, Councillor Pamela Ganske, Councillor Alan Hilgartner,
v Councillor Kevin Lonsdale, Councillor Patricia MacQuarrie and Councillor Wayne Neilson.



